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STUDENT ENGAGEMENT AND INCLUSION POLICY
Laburnum Primary School

School Profile
Laburnum Primary School was established in 1964 and is situated in the City of Whitehorse in Blackburn.
Currently enrolments are 755 students with a staff of approximately 50 which includes 5 Specialist areas –
LOTE, Art, Music, Library and Physical Education.
The school has well maintained grounds and excellent resourced facilities. The students enjoy an outdoor
amphitheatre, chess board, marble pit or spending time in the sandpits, adventure playgrounds, kitchen
garden, running track and climbing wall. The oval is currently being resurfaced with artificial turf to enable it to
be used all year round.
The Student Family Occupation (SFO) is 0.1948 (current as of July, 2016) indicating that the socio economic
status of the families at the school is in the high range. There are approximately 20% of families having a
language other than English, with the largest group being Chinese (Mandarin). The school is a member of the
Whitehorse/Booroondara network of schools in the Inner North –Eastern Victoria Region.

Educational Philosophy/ School Purpose.
Laburnum Primary School seeks to actively engage students in experiences that inspire life-long learning, so
that they embrace their futures as optimistic, resilient and contributing members of their local and global
communities.
Laburnum Primary School is committed to a culture of learning that:
 Provides a safe and happy environment
 Ensures all students achieve their optimal academic performance
 Promotes inquiry based learning to engage all students
 Fosters mutual respect, responsibility, integrity, optimism and passion
 Promotes positive working relationships between all members of the school community

School Values, Purpose, Goals and Beliefs about Student Learning
The following core values reflect the beliefs that we hold about the ways in which we relate to each other and
the ways our school will operate most effectively. These values also reflect our belief in the importance of a
supportive learning environment that provides children with the best learning opportunities. Our values are:

RESPECT



Care about yourself, others and our environment.
Treat everyone with tolerance, acceptance and understanding.

RESPONSIBILITY



Be accountable for your actions and words.
Actively contribute to our school.

INTEGRITY



Be trustworthy and honest with each other.
Be fair to everyone.

OPTIMISM AND PASSION



Be confident, persistent and resilient.
Be positive and strive for your personal best.

Janet St, Blackburn, Vic 3140 Ph: 9898 5811 Fax: 9898 9024 laburnum.ps@edumail.vic.gov.au

3

Goals (Strategic Plan 2014- 2017)



To develop self-motivated learners with strong core academic skills in Literacy and Numeracy as
well as the capabilities to enable students to connect with the wider globalised community.
To motivate inquisitive learners within a rich learning community.



To foster a supportive school community that nurtures positive relationships and enhanced student
wellbeing.



To enhance the allocation of resources (human, financial, time, space and materials) to maximise
learning outcomes for students

Beliefs about Student Learning

























Every student can learn.
Students learn best when there is quality teaching.
Students must know the context, focus and purpose for learning. The learning intentions must be clear
and understood.
Students learn best when there is explicit, purposeful teaching connected to the world around them.
Student require high and achievable expectations for learning.
Students learn when they have a safe, happy and supportive environment.
Students learn best when they have effective, positive relationships with their peers, teachers and
parents.
Students must attend school regularly and be punctual.
Students learn best when learning is personalised;
o So that we teach in a way that makes use of proven, evidence based teaching practices to
maximise learning for all students,
o So students move from the known to unknown and
o So students have choice and input.
Students learn best when they have voice and their opinions are valued.
Students are all different and relate / respond differently to all events.
Student understanding is maximised when the skills and processes of thinking are explicitly taught.
Students must be supported to think for themselves through effective questioning.
Students require effective questioning to promote deeper and divergent thinking.
Students learn best through collaboration.
Students require regular quality, timely feedback and opportunities to practise and use their new
understanding.
Students require quality assessment which informs feedback for further learning.
Students must know and understand assessment criteria.
Students learn best when teachers spark curiosity and excitement.
Students must be engaged and the use of digital technologies enhances engagement.
Students require scaffolding, sharing of strategies and opportunities for reflection.
Student learning should develop the whole child as society needs a diversity of talents.
Student should be set high expectations to maximaise their potential.
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Guiding principles
Laburnum Primary School has developed shared expectations to ensure that the learning, safety and rights of
all are respected. These are intended to be positive in that they set out what is expected and appropriate
behaviours for all members of our school community. Our shared expectations are intended to support
individual students and families that come to our community from a diverse range of backgrounds,
communities, children with disabilities and children who are vulnerable (Child Safety) and experiences and
incorporate the following principles for health and wellbeing.









Principle 1 – maximise access and inclusion – quality education and support for all, with extra effort
directed to ensuring education and support is accessible and inclusive to the most vulnerable and
disadvantaged.
Principle 2 – focus on outcomes- a focus on health, learning, development and wellbeing outcomes is
upheld when designing, delivering, evaluating and improving education and support services.
Principle 3 – evidence informed and reflective practice – policy and practice is informed by current and
relevant evidence, known to be effective in improving outcomes.
Principle 4 – holistic approach- educators and support staff work collaboratively and professionals use
multidisciplinary approaches and focus on the range of goals, aspirations and needs of children, young
people and families.
Principle 5 –person-centred and family sensitive practice –successful schools see people in the context
of their families and environment, and seek to support and empower people to lead and sustain healthy
lives.
Principle 6 – partnerships with families and communities- ensuring children and young people have
good health and wellbeing is the collective responsibility of families, schools, the community and
government, requiring shared commitment and action.
Principle 7 –cultural competence – to effectively meet the needs of all children, young people, requires
an ability to understand and effectively communicate with people across cultures and recognise one’s
own world view.
Principle 8 – commitment to excellence –education providers and services have high expectations for
those they work with, and continually assess their own work practices to find opportunities for
improvement.

Rights and Responsibilities
Every member of the Laburnum community has the right to fully participate in an educational environment
that is safe, supportive and inclusive. The Victorian Charter of Human Rights and Responsibilities Act 2206 (the
Charter) sets out our freedoms, rights and responsibilities. The Charter’s purpose is to protect human rights by
recognising that all people are born free and equal in dignity and rights. The Charter helps protect people from
injustice and allows everyone to participate in and contribute to society. It enshrines basic civil and political
rights in law, and requires public authorities, including government schools, and their employees, to act
compatibly with human rights and to consider human rights when making decision and delivering services.
All members of the Laburnum Community have the responsibility to act in accordance with Legislation
(Federal and State) including:
 Privacy Act Victoria (2001)
 School Policy and Advisory Guide (DET)
 Age Discrimination Act 2004 (Cth)
 Education Training and Reform Act 2006 (Vic)
 Disability Discrimination Act 1992 (Cth)
 Education and Training Regulations 2007 (Vic)
 Equal Opportunity Act 1994 (Vic)
 Racial and Religious Tolerance Act 2001 (Vic)
 Racial Discrimination Act 1975 (Cth)
 Sex Discrimination Act 1984 (Cth)
 Current school policies and DET guidelines
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Child Safe Standards Ministerial Order 870
Participate and contribute to a learning environment that supports the learning of self and others

See Appendix 1 pg 17

Equal Opportunity
The Equal Opportunity Act 1995 sets out the types or grounds of discrimination that are unlawful and aims to
promote community recognition and acceptance of the equality of men and women, and the equality of people
of all races, regardless of their religious or political convictions, their impairments or their age.
Under the act it is unlawful to discriminate against a person on the basis of attributes including:
Age, gender, impairment, parental status or status as carer, physical features, race or religious belief.

The Charter of Human Rights and Responsibilities Act 2006
The Charter sets out a list of 20 rights that reflect the following four basic principles:
Freedom, Respect, Equality, Dignity
The Charter outlines a vision of human rights for all Victorians. The Charter affirms that all people are born free
and equal in dignity and rights. While the Charter demands equality for all, it also emphasises the value of
difference. The Charter requires public authorities, including government schools and their employees, to act
compatibly with human rights and to consider human rights when making decisions and delivering services.

Engagement Strategies
To realise our purpose, our school has in place a range of strategies to promote engagement, positive behaviour
and respectful relationships for all students in the school. We recognise that some students, as a group or as
individuals may need extra social, emotional or educational support to flourish at school, so we will put in place
strategies to identify these students and provide them with the support they need.
The School works collaboratively with students and parents/carers to establish fair and respectful behaviour
policies and practices, based on the school’s values, expected social competencies and the school wide positive
behaviour framework. There are also intervention strategies in place to address inappropriate behaviours
which can negatively impact on the learning environment of the self and others.
The universal (whole-school), targeted (group-specific) and individual engagement strategies used in our school are summarised in
Appendix 2 pg 19 Comprehensive details of programs and activities are provided below.
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Strategic Plan:
The Laburnum Primary School 2014-2017 School Strategic Plan identifies goals and key improvement
strategies for enhancing student engagement and wellbeing.

Student Engagement and Wellbeing Goal: (Strategic Plan 2014-2017)
o

To motivate inquisitive learners within a rich learning community.

o

To foster a supportive school community that nurtures positive relationships and enhanced student
wellbeing.

Key Improvement Strategies: (Strategic Plan 2014-2017)
Laburnum Primary School considers student engagement and the creation of a positive culture to be essential.
It is crucial that students feel valued and cared for, have meaningful opportunities to contribute to the school
and can effectively engage with their learning. Our curriculum design enhances stimulating student-centred
learning with an emphasis on differentiated instruction in order to cater for the individual needs of all students.
The learning environment is optimised through quality teaching practices which recognise the importance of
the student-teacher relationship in maintaining a positive school culture.
Our approach to teaching and learning is informed by philosophies, strategies and programs proven to have
positive outcomes on overall student engagement.
They include:

 Explicit Teaching
The structure of all lessons throughout the school in each curriculum area are delivered the same. Every lesson
begins with a ‘tuning in’ activity where the teacher explicitly models the concept being taught. This is
supported with a specific ‘Learning Intention’ and the ‘Success Criteria’. Therefore students are clear as to
what the teacher wants each of them to:
 Know
 Understand and
 Be able to do, as a result of the lesson and learning activities.

 Inquiry Learning
The Inquiry perspective is reflected in all aspects of our teaching.
Inquiry is a perspective on learning rather than a formula for teaching. This approach informs and clarifies all
of our teaching and reflects our beliefs about student learning. It is not prescriptive, however, it acknowledges
the significance of the fundamentals of high quality teaching such as explicit teaching, student voice, provision
of choice, inquiry, and personalised learning.
To do this we use an Inquiry Scope and Sequence which is based on the expectations of the Victorian
Curriculum. Students are effectively guided through an inquiry learning process which culminates in their
investigation into a related problem or issue known as “taking action” which can be at the class, school or
community level but can go further, even nationally or global. Inquiry based learning includes explicit teaching
of the Key Understandings and the opportunity for students to inquire and investigate their questions further
to resolve their curiosity or question and make a positive difference in their school, family or community.

 Values Education

School Council, the principal, teachers, parents and students have all been involved in creating an agreed set of
values which underpin our decision making and behaviours at every level. Every effort is made to embed these
values into the culture of our school. Periodically there is a whole school focus on each of the values. The
values are promoted through the newsletter, at assembly, through our curriculum and most importantly
through our actions and behaviours every day.

 Restorative Practices
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'Restorative Practices' shifts from the traditional punitive approach to behaviour management to a positive
pro-active approach which focuses on building relationships and repairing harm when something goes
wrong. This involves understanding what happened, who has been hurt and what needs to happen to repair the
harm. Restorative Practices are underpinned by the following concepts:
 Misbehaviour is viewed as harming the relationship between people.
 Where harm has occurred there is a responsibility for the person or persons who caused the harm
to ‘fix it’.
 Problem-solving focuses on healing and making things right.
Restorative Practices such as circle time, restorative chats and conferences help to teach students conflict
resolution and other problem-solving skills. They are also used to support participatory and democratic
classrooms where students have a voice.
As well as holding wrong doers accountable for their behaviour Restorative Practices provide support for the
individuals or community affected by the wrong doing.
Restorative Practices:
 enhance social skills
 build effective relationships
 develop interpersonal and problem solving skills
 Build empathy and understanding of others
 Reward positive behaviours.

 Laburnum Student Support Framework

It is a framework that helps schools to plan and implement practices across the whole school, to improve
educational and behaviour outcomes for all students. The framework is founded on a positive approach to
whole school wellbeing with targeted approaches for students with higher levels of need.
Aims and objectives
The primary aim of the framework is to improve educational outcomes for students. It achieves this through:
 prevention of behaviour problems and management of existing issues positively and consistently
 developing skills and knowledge in schools for better teaching and learning
 creating and maintaining a better school environment for students, teachers and the whole school
community.

 Individual Student Learning Plans (ILIP)

Whilst most students are achieving at the expected level there are instances when an individual plan is
developed with specific goals and strategies developed as focus areas to ensure that each child experiences
success. Individual Learning Plans are designed for:




All students funded through the Program for Students with Disabilities.
If a child consistently exhibits inappropriate behaviour a classroom based ILIP or Whole School
Behaviour Support Plan may be devised.
Parent request.

 Year 6 Leadership Program

Year 6 students who are School and House Captains participate in a one day Young Leaders program with
students from a number of other schools. This program, together with opportunities through Junior School
Council, enhances leadership skills and can be applied through opportunities including the Student
Representative Council (SRC), School Council, running assemblies and thanking guest speakers.
Year 6 students also have the opportunity to take on leadership roles which include Library, Science, 3D
Printing, ICT, Green Team, Concert Band instrumental sectional leaders, Band Leader, String sectional leaders,
String Ensemble Leader and JSC representatives. These formal leadership positions give the elected students
the opportunity to take on a range of other responsibilities at school.
Our Inquiry based learning is also designed to support all students to think independently, work cooperatively
and act upon challenges.

 Junior School Council (JSC)
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Students from Prep to Six are selected to participate in the JSC. This program provides a voice for students in
the way the school operates and also promotes positive behaviours and attitudes. It also provides these
students with the opportunity to develop their leadership skills.

 GREEN Team

Students from Year Three – Six enjoy representing their level in the GREEN Team. The purpose of this team is to
provide students with a voice in regards to issues with an environmental focus, especially at school. These
students also assist in maintaining the kitchen garden, promotion of nude food and organising the collection of
scrap foods for composting.

 Student Recognition and Encouragement Awards

The school’s weekly ‘Pupil of the Week’ certificates are based on personal, interpersonal, academic, creative or
sporting prowess. These are awarded by teachers and distributed at the whole school assembly which is held
each Friday afternoon.

 Education Support Staff

As part of the Department of Education Training (DET) Program for Students with Disabilities (PSD) support
staff are employed to assist in meeting the specialised learning needs of particular students. These students are
also supported by an ILIP and regular Student Support Group (SSG) meetings involving parents, the classroom
teacher, integration aide and senior school personnel.

 Better Buddies / Friendship Seat.

Better Buddies, an initiative of The Alannah and Madeline Foundation, helps students entering their first year
of primary school to feel safe, valued and connected to the school community.
The original concept for the Friendship Seat started in Britain. The idea is that this very special brightly
coloured seat, which is placed within the school yard, is a place where children who are lonely or sad can sit, in
doing so alerting teachers and other pupils that there might be a problem.
Children are taught in the school how special the seat is, and to look out for any student who is on it. It is hoped
that children will approach the seat, and invite whoever is on it to play with them, or simply check if they are
okay. The seat can be a key beginning to promoting friendship and kindness in youngsters and help build a
sense of community.
In Britain, the seat has been shown to help reduce bullying behaviour, because of the inclusive and caring
values the seat requires the children to be aware of.

 Prep -Year 6 Buddy Program

The key characteristic of our Buddy Program is the participation of older students in positive, supportive,
structured and facilitated one-on-one relationships with younger students. This program creates feelings of
connectedness that enable both the older and younger ‘buddies’ to bond more closely with the school in a
psychologically safe environment, thereby increasing the likelihood of more positive school behaviour and less
bullying.

 Kimochis

The Kimochis® curriculum is based on sound theories of child development and social-emotional learning.
Scientific, empirically-based research studies were referred to while developing the Kimochis® lessons to
ensure that concepts and approaches that have proven to have beneficial effects on the development of socialemotional skills in children were included. A number of theoretical models and conceptual paradigms were
studied, including, theories of Emotional Intelligence (Goleman, 1995; Bar-On, 2000), Social-Information
Processing Model (Crick & Dodge, 1994), Social Cognitive Theory (Bandura, 1989) and Cognitive Behavioral
Therapy (Kendall, 2005).
The goals of an SEL program are to foster the development of five interrelated sets of cognitive, affective, and
behavioral competencies: self-awareness, self-management, social awareness, relationship skills, and
responsible decision-making (Collaborative for Academic, Social and Emotional Learning, CASEL, 2003). These
five core competencies provide children a foundation for better adjustment and academic achievement as
shown by more positive social behaviors, fewer conduct problems, less emotional distress, and improved test
scores and grades (Greenberg et al.,2003). As children master these competencies, they can connect with their
own beliefs and values, develop concern for others, make good decisions, and take responsibility for their
choices and behaviors.
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Accordingly, Kimochis® lessons were developed around these five core competencies.

 Health knowledge and promotion

The Health knowledge and promotion dimension of the Victorian Curriculum examines physical, social,
emotional and mental health and personal development across various stages of the lifespan. It focuses on
safety and the identification of strategies to minimise harm associated with particular situations or behaviours.

 Human Relationships Program

Laburnum’s program utilises expert resources such as ‘Family Life’ to provide age appropriate education to all
students from Prep – Year 6. Year 6 also have sessions on sex education provided by trained outside agencies
that provide an important health component in the Victorian curriculum.

 S.T.A.R.S. (Student Teams Are Really Special)

This program comprises small groups of students, approximately fifteen, representative of students from Prep
– Year 6, enabling them to connect and form relationships with other students across the school. These groups
meet approximately once a month and are taken by all members of staff including ES and the Leadership Team.
Year 6 students are partnered with their Prep buddies in these groups. Social skills and our school values are
topics that feature in this program.

 Resilience Project

This was introduced in 2016 and is an evidence based approach to build resilience in order to develop the
mental health capacity in our young people. It focuses on the key concepts of Empathy, Gratitude, Mindfulness
and Emotional Literacy. Teachers seek to embed this philosophy within their curriculum programs.

 Intervention and Enrichment

Specialist intervention is provided through research based programs including Reading Recovery. Students
with disabilities are supported through the classroom program in combination with the Program for Student
with Disabilities (PSD).

 Specialists Programs

Specialist classes in Languages (Italian), Physical Education, Library, Visual Art and Performing Art are
provided for each student.
Specific Languages, Physical Education, Visual Art and Performing Art units are planned by specialist teachers
to include the specific content, knowledge, understandings and skills to cater for student needs based upon
effective assessment and content guided by the Victorian curriculum.

 Attendance

Regular and punctual attendance is crucial for success at school, enabling students to maximise their full
educational potential and actively participate and engage in their learning. Late and Early leavers are required
to attend the school office on arrival and complete Late Arrival/ early leaver notes. Any student arriving after
9.15 needs to compete a note explaining their reasons and any student leaving prior to 3.15 is required to
complete a note explaining their early departure.

 Extra-Curricular Programs

Our extra-curricular programs are designed to support student learning and enhance differentiated and
personalised learning. Through the provision of a range of educational experiences we aim to provide students
with ‘extra’ opportunities which will both stimulate their thinking and provide opportunities for experience to
be gained beyond what is prescribed in the Victorian curriculum. These programs both support the learning
described through this document and provide further opportunities for students to develop their interests and
skills.
They include but are not constrained to:
 Instrumental Music Program – Concert Band; Training Band; String Ensemble; Training Strings
 3 /4 choir; 5/6 choir; percussion group; State Schools Spectacular Dance group
 Sport Program
 Art club
 Science club
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GATEways program
Chess program
Lunchtime activities such as the Girlfriends program in Year 6
3D Digital printing
Coding Club
John Monash Science School
Grade 3 Dance group

 Identifying students in need of extra support

Our school will utilise the following information and tools to identify students in need of extra support using
the following strategies:
 Personal information gathered upon enrolment
 Attendance rates
 Academic performance, particularly in literacy and numeracy assessments
 Behaviour observed in and out of the classroom
 Sentral Data
 Engagement with student families
 Teacher Handover meetings
Additional tools for identifying students in need of extra support include: ILP’s, SSSO’s, teacher expertise,
Sentral data and entries .
Staff who identify students in need of additional support will be directed to the Student Support Service
Officers’ pre-referral process in the first instance (Appendix ), or in more serious and complex cases, liaise with
the Assistant Principal or Student Wellbeing Officer to plan an appropriate course of action to support the
student.

 Shared Expectations

Shared behaviour expectations for students, parents/carers and school staff are detailed at Appendix 3

 School Wide Positive Behaviours
The Laburnum leadership team will:





Lead and promote preventative approaches to behavioural issues by incorporating student wellbeing
and engagement in all areas of the curriculum.
Monitor the profile of behaviour issues at the school and the effectiveness of implemented strategies
Provide appropriate professional development opportunities for all staff to build their capacity to
promote positive behaviours
Model the behaviours indicative of the Positive Education approach

All staff at Laburnum will:









Use the Student Engagement and Inclusion policy and implement school processes and protocols to
support the policy
Teach students social competencies through curriculum content and pedagogical approaches
Employ behaviour management strategies that reflect the behaviours expected from students and
which focus on supporting positive behaviour
Build a collegial and professional learning environment with other school staff to share strategies and
support each other
Involve appropriate specialist expertise where necessary
Follow the Laburnum Student Wellbeing Support Plan
Use Sentral software to record behavioural incidences of students
Model the behaviours indicative of the Positive Education approach

Bullying and harassment
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Every student has the right to feel physically and emotionally safe at school. Every student also has the
responsibility to not infringe on the rights of others to feel physically safe at school. Every student also has the
responsibility to not infringe on the rights of others.

Definitions







Harassment is unwelcome conduct that intimidates, humiliates or offends.
Bullying is a form of harassment that occurs when someone, or a group of people, upset or create a risk to
another person’s health and safety – either psychologically or physically – or their property, reputation or
social acceptance on more than one occasion.
Cyberbullying is direct verbal or indirect bullying behaviours using digital technologies. This includes
harassment via a mobile phone, setting up a defamatory personal website or deliberately excluding
someone from social networking spaces
Discrimination is treating one person or group less fairly or less well than others. Discrimination may be
direct or indirect and based on factors such as ability, culture, ethnicity, gender, sexuality, sexual
orientation, physical appearance, age, religion, marital status, parenting status or economic status.
Individuals or groups can discriminate. So can an organisation’s policies and practices.
See Appendix 9 for Policy on Anti Bullying Harrassment and Discrimination.

School Actions and Consequences
Laburnum Primary School utilises the School Wide Student Support Framework together with the principles of
Restorative Practice as the cornerstone of our Student Engagement Guidelines. We aim to provide our students
with the understanding and skills to be able to work towards managing and taking responsibility for their own
behaviour and conduct. Where students are unable to resolve issues on their own, they are supported by
teachers through restorative practices such as circle time and conferencing.
Students will be helped to understand that for every action there are consequences. Consequences are a direct
result of students’ behaviour and can be positive or negative depending on the nature of the students’
behaviour. Consequences for breaching school rules and expectations will be logically connected to the actions.
These range from warnings, discussion with the student about their behaviour, student conferences, class circle
time sessions, entry on behaviour cards, time out/temporary removal from a class or activity, contact with
parents, involvement with the Primary Welfare Coordinator/Guidance Officer or on rare occasions, exclusion
from our school in accordance with the DET Student Engagement Policy and Guidelines.
The school will endeavour to ensure that consequences are fair, predictable, highly likely to happen and
logically related to behaviours. Examples of logical consequences could include: sincerely apologising to an
offended friend, rendering assistance to an injured student, replacing damaged goods or cleaning up after
littering.
Every effort will be made for students to understand the Laburnum Primary School Student Engagement and
Inclusion Guidelines. In situations where strategies such as conferencing are deemed not appropriate or
insufficient, the school will initiate consequences for specific behaviour as deemed appropriate (See Appendix).
Laburnum Primary School rules are based on the following guidelines:






Every teacher has the right to teach and every child has the right to learn.
The need to follow teacher’s instructions.
The use of appropriate and acceptable language.
Safe and appropriate physical interaction with all students, teachers and members of our community –
violence of any sort towards another person is not acceptable.
The care of school and personal property.
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The following of safety procedures eg movement around school, safe classrooms, games, internet and Email Safety and dangerous objects)

Student engagement, regular attendance and positive behaviours will be supported through relationship based
whole-school and classroom practices, including:








Establishing predictable, supportive, engaging, fair and democratic classrooms and school environments
with the School Wide Positive Behaviour Framework at the forefront
Ensuring student participation in the development of classroom and whole-school expectations,
including the Learning to Learn program at the beginning of the year
Providing personalised learning programs where appropriate for individual students
Individual goal setting for academic and personal learning
Consistently acknowledging all students
Empowering students by creating multiple opportunities for them to develop and demonstrate
responsibility and be involved in decision-making
Providing physical environments conducive to positive behaviours and effective engagement in
learning

Laburnum Primary School is committed to recognising and promoting students’ positive behaviours and has a
range of consequences that serve to acknowledge and reinforce these desired behaviours. These positive
consequences include:







Public and private acknowledgement of effort and achievement
Pupil of the week awards
Notes and letters to students and their parents
Allocation of additional roles and responsibilities
Special privileges such as increased time spent on favourite activities
Acknowledgement in the newsletter- Laburnum Link.

Inappropriate behaviours, including irregular attendance, will be responded to through a staged response,
including:
 understanding the student’s background and needs
 ensuring a clear understanding of expectations by both students and teachers
 identifying a student’s individual learning needs and/or preferred learning styles and adapting
curriculum programs and structures to meet those needs
 providing consistent school and classroom environments
 scaffolding the student’s learning program
Broader support strategies will include:
 involving and supporting the parents/carers,
 involving the student wellbeing coordinator,
 mentoring and/or counselling
 convening student support group meetings – the student support group is an important component of
the staged response for students facing difficulty with engagement, attendance or behaviour
 developing individualised flexible learning, behaviour or attendance plans
 providing alternative activities and programs for students who are experiencing difficulties --inter-acting
with others or managing their own behaviour
 involving DET and community support agencies where appropriate
 implementing appropriate consequences in a clear and consistent manner
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Responding to challenging behaviour
Where a student acts in breach of the behaviour standards of our school community, we will institute a staged
response, as outlined in the DET Development Student Engagement and Inclusion Guidance see Appendix 5

Discipline
Disciplinary measures may be used as part of a staged response to challenging behaviour in combination with
other engagement and support strategies to address the range of factors that may have contributed to the
student's behaviour.
Disciplinary measures that may be applied include:
 Restorative approach (e.g. repairing damage caused)
 Withdrawal of privileges
 Withdrawal from class activities for a specified period. Where appropriate, parents/carers will be
informed of such withdrawals
 Detention
 Suspension (in-school and out of school)
 Expulsion
 Wellbeing Support Plan (Appendix 12)
Discipline will be applied in a way that is proportionate to the behaviour and upholds procedural
fairness.
Corporal Punishment is prohibited in all Victorian schools. Corporal punishment must NOT be used at
the School under any circumstances.
Suspension and expulsion are measures of last resort and may only be applied when the grounds for
suspension and expulsion set out in the Engagement and Inclusion Guidance have been met.
Suspension and expulsion can only be approved by the principal and our school will follow the processes for
applying these disciplinary measures set out in the Student Engagement and Inclusion
Guidance.
Information on grounds and processes for suspension and expulsion that our school will follow are available
here: http://www.education.vic.gov.au/school/principals/participation/Pages/discipline.aspx
An immediate suspension may be implemented when it is the only appropriate course of action in response to
the student’s behaviour. For example; where a student has endangered the physical safety and wellbeing of
themselves or another student(s).
Consequences which may be implemented prior to suspension include:
 Warnings regarding the inappropriate behaviour
 Withdrawal of privileges
 A student being placed on a behaviour/work card
 A student being withdrawn from the yard for a period of time during recess and/or lunch or having
their movements and play areas restricted.
 Withdrawal from class if a student’s behaviour significantly interferes with the rights of other students
to learn or the capacity of a teacher to teach a class
 Being able to participate in recess & lunchtime play only under the direct supervision of a teacher (not
the yard duty teacher)
 Being withdrawn from school or year level programs such as swimming/inter-school sport or camp
Where appropriate, parents/carers should be informed of such strategies and consequences.
Where possible the principal/assistant principal will ensure that parents/carers are informed at least the day
before a suspension. Students will be provided with appropriate work to complete during their suspension and
a student support meeting will be held within 48 hours of a student returning from suspension, as per the DET
policy guidelines.
Janet St, Blackburn, Vic 3140 Ph: 9898 5811 Fax: 9898 9024 laburnum.ps@edumail.vic.gov.au
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Engaging with Families
The School values parent / carer input into its operations and curriculum offerings and seeks feedback through
the Parent Opinion survey, and from parent representatives on School Council.
The school will support families to engage in their child’s learning and build their capacity as active learners. It
provides an environment that welcomes all parents/carers and is responsive to them as partners in learning.
The school will create successful partnerships with parents/carers and families by:
 ensuring all parents/carers are aware of the school’s Student Engagement and Inclusion Policy
 conducting effective school-to-home and home-to-school communications
 involving families with homework and other curriculum-related activities
 involving families as participants in school decision-making
 coordinating resources and services from the community for families, students and the school
 involving families in Student Support Groups
Parents responsibilities for supporting their child’s attendance and engagement are outlined at Appendix 5.
Furthermore, parents are expected to act in a respectful and constructive manner when dealing with our
school. More details on parent responsibilities and consequences for inappropriate behaviour are outlined in
our Statement of Values Appendix 7.

Evaluation
Data collection and analysis
Data will be collected regarding frequency and types of wellbeing issues, so as to measure the success or
otherwise of school-based strategies and approaches.
Some of sources of data used are:
 Student Attitudes to School Survey data
 School Level Report data
 Parent Opinion Survey data
 Data from case management work with students
 Data extracted from software such as Sentral or SOCS
 Yard Incident report data spreadsheet
 Classroom incident reports- collated
Data collected from external wellbeing agencies.
The Year 5 and Year 6 teachers will lead student forums in response to each year level Attitude to School
Survey data in order to see student input and improve results.
All data collected will be reviewed by the leadership team and other teams on a regular basis.

Janet St, Blackburn, Vic 3140 Ph: 9898 5811 Fax: 9898 9024 laburnum.ps@edumail.vic.gov.au
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Appendix 1: VIT Standards
Teachers have a responsibility to demonstrate the standards set by the Victorian Institute of Teaching. That is, to know how students learn and how to
teach them effectively, know the content they teach, know their students, plan and assess for effective learning, create and maintain safe and
challenging learning environments, and use a range of strategies to engage students in effective learning. Teachers also have a responsibility to fairly,
reasonably and consistently implement the Student Engagement and Inclusion Policy.
All members have an obligation to ensure school property is appropriately used and maintained.
Students
Rights of Students
Students have a right to:
 Feel safe
 Be treated with respect and courtesy
 Be treated fairly
 Be able to work and play without interference
from others
 Be valued for their individual differences
 Recognise and celebrate growth and achievement
 Have access to the most current and effective
learning technologies that meet their individual
needs as learner

Staff
Rights of Staff
Staff have a right to:
 Feel safe
 Be treated with respect and courtesy
 Be treated fairly
 Be able to work (teach) without interference from
others
 Be valued for their individual differences
 Develop their professional knowledge
 Work in conditions which are conducive to best
possible practice
 Use discretion in the application of rules and
consequences

Responsibilities of Students
 Be prepared to learn
 Explore their full potential
 Respect the rights of others

Responsibilities of Staff
 Build positive relationships with students as the
basis for engagement and learning
 Use and manage school resources to create
stimulating and meaningful learning
 Treat all members of the school community with
respect, fairness and dignity

Positive behaviours are encouraged through:
 Support Staff - as part of the Department of Education and Training (DET)
Program for Students with Disabilities (PSD) support staff are employed to
assist in meeting the specialised learning needs of particular students. These
students are also supported by an ILP and regular Student Support Group (SSG)
meeting involving parents, classroom teacher, integration aide and senior
school personnel.
 Restorative Practice – conferences, circle time
 Foundation-Year 6 Buddies
 Transition Programs
 Individual Learning Plans












School Community
Rights of the School Community
Parents have a right to:
 Feel safe
 Ensure a safe, secure harassment free
environment where all community members feel
welcomed and supported
 Be treated with respect and courtesy
 Be treated fairly
 Be able to access school personnel in order to
address issues
 Be provided with opportunities to have an input
on school operations and decisions
 Respect privacy and confidentiality
 Be valued for their individual differences
Responsibilities of all members of the Laburnum
Community
 Build positive relationships with all members of
the school community
 Ensure students attend school and have the
appropriate learning materials
 Promote respectful relationships

Year 5&6 Student Leadership Program
Student Awards
House System Instrumental Music Program / Choir
Differentiated Curriculum & CBL Learning Approach
Better Buddies program
After Hours School Care
Camps/Incursions/Excursions/Swimming program
Intra & inter school sport
Junior School Council
STARS
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Appendix 2: Student Engagement and Wellbeing Strategies

Universal strategies

Targeted strategies

Individual strategies

- Our school will deliver a broad curriculum including
opportunities for students to engage in learning at all ability
levels.
- Our teachers will adopt a range of teaching and assessment
approaches to effectively respond to the diverse learning
styles, strengths and needs of our students
- Our school will develop behavioural expectations for all
members of the school community in consultation with
students, staff and parents/carers, and these will be taught to
all students and shared with their families
- Our school will regularly acknowledge examples of positive
behaviour and student achievement, both informally in
classroom settings and more formally in events such as
assemblies and via communications to parents.
- All students will have the opportunity to participate in a social
and emotional learning curriculum program through SWPBS,
Restorative Practices, Concept Curriculum.
- Students will have the opportunity to contribute to and
provide feedback on decisions about school operations both
through the Student Representative Council(SRC) and other
more informal mechanisms.

- School welfare staff will undertake health promotion and
social skill development in response to needs identified by
classroom teachers or other school staff during the school
year.
- Relevant teaching staff will apply a trauma-informed
approach (using Calmer Classrooms: A Guide to Working
with Traumatised Children, and similar resources) to
working with students who have experienced trauma, such as
students from refugee backgrounds or who are in out of
home-care.
- Students in year 5 will engage in social skills programs
including Better Buddies, Student Leadership program.

Strategies to support attendance and engagement of individual
students include:
- Meet with student and their parent/carer to talk about how
best to help the student engage with school
- Establish a Student Support Group.
- Seek extra resources under the Program for Students with
Disabilities for eligible students
-Develop a Behaviour Support Plan and/or Individual Learning
Plan.
- Consider if any environmental changes need to be made, for
example changing the classroom set up.
- Refer to internal support services eg Leadership Team or
Student Support Services
- Refer to external support services including Child First, Local
Government Youth Services, Community Agencies,
Foundationhouse etc.
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Appendix 3: Shared Behaviour Expectations
Our shared expectations are based upon these key values and our dedication to ensuring that all our students can achieve the best possible learning and social outcomes in a positive,
stimulating and supportive environment. Our shared expectations go hand in hand with the rights and responsibilities of all members of our community.
Effective schools share high expectations for the whole school community for the manner in which staff, students and parents will conduct themselves. At Laburnum P.S our agreed
expectations are as follows:

LPS

Students

Engagement (participation in the classroom and other school
activities)

Demonstrate:


preparedness to engage in and take full
advantage of the school program



effort to do their very best



self-discipline to ensure a cooperative
learning environment and model the school
values





team work to work cooperatively and
collaboratively with peers and school
community groups

Parents/Carers


Promote positive outcomes by valuing the
importance of education and liaising with the
school on their child’s progress/needs



Support their child in their preparedness for
the school day and in the provision of a
supportive home environment



Monitor their child’s school involvement and
progress and communicate with the school
when necessary



Be informed and supportive of school
programs and actively participate in school
events/parent groups



Cooperate with requests from the school

Ask for assistance when required

Principals/Teachers & Staff


Comply with duty of care obligations and have
a responsibility to provide an educational
environment that can effectively engage all
students



Provide appropriate, relevant and challenging
curriculum that gives students the opportunity
to have input into their learning and
experience success



Make sure every student has an equal
opportunity to participate
Ask for student input into the curriculum and
class environment
Listen to students and value their
contributions
Listen to parents’ insight into their children’s
learning
Encouraging personal excellence
Developing independent learners
Provide enjoyable classrooms
Provide a wide range of resources to engage
students
Take into account the needs of specific
students where practicable (such as students
with disabilities, EAL)
Encourage the participation of parents











19

Attendance

All students are expected to:
 attend and be punctual for all classes every
day that the school is open to students


be prepared to participate fully in lessons



bring a note from their parents/carers
explaining an absence/lateness

In accordance with legislation released March 1, 2014
the school will:



ensure their child attends regularly




Students are expected to:
 model the school’s core values of respect,
responsibility and resilience


Behaviour

Parents/Carers are expected to:
 ensure that their child’s enrolment
details are correct, including contact
details

treat classmates, teachers and other adults
with respect and dignity



never physically or verbally abuse others.



take responsibility for their behaviour and its
impact on others



obey all reasonable requests of staff.



respect the rights of others to learn. No
student has the right to impact on the
learning of others.



respect the property of others and value
school resources







Proactively promote regular attendance



mark rolls accurately each morning and afternoon



advise the school as soon as possible
when a child is absent

follow up on any unexplained absences promptly and
consistently



Identify trends via data analysis

account for all student absences



Report attendance data in the school’s Annual Report



Support students whose attendance is problematic by
developing ‘Return to School’ plans and working with
families to implement individual strategies



keep family holidays within scheduled
school holidays



Support their child’s learning during
absences and work with the school to
reintegrate students after prolonged
absences

Parents/Carers are expected to :
 have high expectations of their child’s
behaviour and an understanding of the
schools behavioural expectations


Communicate with the school regarding
their child’s circumstances



Cooperate with the school by assisting in
the development and enforcement of
strategies to address individual needs



Follow the school’s Communication
policy when communicating behavioural
concerns



Communicate clearly with the school
about the needs of their children

The school will deliver an inclusive and comprehensive
curriculum which promotes positive behaviours and
emphasises the wellbeing of every child
The school will employ whole school and classroom
practices to establish a climate in which appropriate
behaviour is the norm for all students and focus on the
implementation of preventative and early intervention
strategies to deal with attendance and behavioural issues
The school will consistently apply its Behavioural
Expectations through a shared collegiate understanding
and only exclude students in extreme circumstances.
The school recognises that for some students additional
support may be needed in the form of staged responses
and is committed to working with families to reintegrate
students after exclusion
Teachers, support staff and leadership are committed to:


Following up on all children’s concerns

comply with the school’s policies and work
with teachers and parents in developing
strategies to improve outcomes



Setting appropriate and achievable goals



Modelling appropriate behaviour

develop and use strategies to resolve minor
conflict issues



Positive reinforcement of appropriate behaviour



Being non-judgemental



Displaying trust and confidentiality
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Appendix 4: A Staged response checklist for student behaviour issues (draft)

Stage 1: Promoting positive behaviour and preventing behavioural issues
Suggested strategies

School actions

Define and teach school-wide expectations for all.

Establish whole school positive behaviour programs.
Establish consistent school-wide processes to
identify and support students at risk of
disengagement from learning.

Stage 2: Responding to individual students exhibiting challenging behaviour

Suggested strategies

School actions

Assess the behaviour and its functions, influences,
and triggers (include student, parents and school
wellbeing staff as appropriate).
Develop Behaviour Support Plan and/or Individual
Learning Plan (involve parent or carer)
Consider if any environmental changes need to be
made.
Teach replacement behaviors.

Engage Student Support Services and/or community
services to undertake assessments and/or provide
specialist support
Establish a student support group

Implement appropriate disciplinary measures that
are proportionate to problem behaviours
Consider out-of-school behaviour management
options such as Student Development Centres (if
available)
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Appendix 5: Process for responding to breaches of Behaviour Expectations
Rules
The school has five values.
RESPECT


Care about yourself, others and our
environment.
 Treat
everyone
with
tolerance,
acceptance and understanding.
RESPONSIBILITY
 Be accountable for your actions and
words.
 Actively contribute to our school.
INTEGRITY
 Be trustworthy and honest with each
other.
 Be fair to everyone.
OPTIMISM AND PASSION
 Be confident, persistent and resilient.
 Be positive and strive for your personal
best.

Attendance and punctuality
 Students must be on time to all classes
 Students who are late to school must report to
the general office to get a late pass.
 Students who leave school early must have a
parent/ carer sign them out at the office.
 Students absent from school must ensure
reasons for the absence have been
communicated with the school.

Classroom Teacher Responsibility
School Rules – When Something Goes Wrong
 Restorative practices are utilised to engage children in
conversation which develop problem solving skills.
 Children work through a supportive process with a
teacher which aims to build empathy and understanding.
 Children work towards a solution which is then expected
to be put into practice. Where anti-social behaviour
continues, individual plans are developed as a further
preventative strategy, in consultation with parents.
 Reported on Sentral database.

Assistant Principal/ Principal
Implement a staged response:










Speak with the student prior to
actioning
Reflection sheet
Restorative chat with affected parties
Inform parent of misbehaviour
Behaviour Plans developed/
implemented
Student Contract
Student support conference/ SSG
In house suspension
Recommendation to externally suspend

A Restorative chat
We’re here to talk about ……..
Can you tell us what happened?
What were you thinking?
Was it the right/wrong thing to do?
Who has been affected/upset/harmed by your actions?
In what ways?
How has this affected you?
How can I help
Collect late pass. Adjust entry on Sentral or class roll to Late
(L) 9.15am
Collect Early leavers pass. Adjust entry on Sentral or class
roll to Early leaver (E) before 3.15pm
If lateness/ absenteeism is a recurring issue for the student:
1.
2.
3.

School Office
Contact parents
Note sent home from Principal requesting
explanation for absence or lateness.

Speak to student about lateness issues.
On going lateness/ absence:
1.

Call home to discuss concerns

2.

Letter home outlining concerns and
potential consequences

Follow through with student and / or
parent/guardian/carer
After three or more days absence: Organise for
attendance SSG as per the school’s attendance
strategy. Inform Assistant Principal
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 Notification from home (ie: signed note or
medical certificate) must accompany all
absences.

Inform the Principal Class via distribution list.
School App- Notify parents if child is absent.

 Students must not leave the school grounds
without permission.
Uniform (Refer to Uniform Policy)
 Students must adhere to the school uniform
requirements.

Report extremes in appearance to Principal Class.

Contact Parents.

 It is compulsory for all students to wear
appropriate footwear at all times.

Bullying and Harassment (see Policy)
 Students must not bully, intimidate, exclude or
harass others. This includes any verbal,
cyberbullying, physical or sexual conduct
which is uninvited, unwelcome or offensive to
a person.

Contact parents and involve Assistant Principal
Follow Procedures outlined above and;
Report to Principal/ Assistant Principal

Refer to schools eLearning Policy, Bullying and
Harassment Policy
Consequences may include apology, anti bullying
contract, student task related to anti
bullying/cyber bullying, presentation of task to
year level, referral to intervention program
and/or counselling.
Some cases may warrant immediate suspension.
This decision must be made by the Principal.
Student removed from classroom and parent
contacted to collect students. Following
procedure in Student Engagement and Inclusion
Guidance re: Immediate suspension.

Property and security
 Students are to respect all school property.
 Students must not enter staff room, offices or
buildings unless supervised.
 Students must bin all rubbish
 Students must not have chewing gum at school.

Challenge behaviours around rights and responsibilities and
impose consequence e.g. clean up duties in school grounds.

Challenge behaviours around rights and
responsibilities and impose consequence

For repeated offences, refer to Assistant Principal

For repeat offenders, develop an individualised
plan to re-gain trust during recess, lunch
Parent notified. Student required to repair
damage. Parent may be required to meet costs if
external service needed.
If extensive and persistent issue, organise a
parent meeting to review behaviour and discuss
23

 Students must return borrowed school
material on time.

supports and next steps, following the staged
response checklist.

 School will not be responsible for loss of
valuables.
 Students must leave school bags in hallways,
unless directed otherwise by staff.

Confiscate iPod or mobile phone and take to General office

 Electronic devices must not be used without
permission.
 Mobile phones are to be handed in to the school
office each morning.

Organise for students to remain behind and tidy the room or
area.

 Classrooms must be left neat and tidy.

Retain any evidence of graffiti and report to Principal Class

 Graffiti of any kind will not be tolerated.
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Appendix 6: School Values
What the values mean to staff, students and parent/carers is outlined in the table below together with the behaviour to be shown.

RESPECT

RESPONSIBILITY

INTEGRITY

OPTIMISM & PASSION

Staff
What this means:




Behaviours shown









People have a right and opportunity to
express opinions fairly and reasonably.
Students, parents and staff are supportive
and encourage each other.



Being accountable for your words
and actions



Members of the school
community are encouraged
to be trustworthy, honest
and fair.



Respecting each other in actions and
words.
Actively listening and valuing other
opinions.
No harassment or bullying.
Participating and cooperating.
Encouraging others.
Recognising and supporting each person’s
role and contribution.
Raising ideas and concerns directly with
the appropriate person/committee.




Being effective team members.
Actively involving and engaging
students in challenging situations
and building on the needs of all
students.
Modelling high standards of
professional conduct.
Providing opportunities for
children to accept responsibility
for their own learning and
behaviour.



Modelling honesty,
trustworthiness and
fairness.
Being aware of
confidentiality.
Accepting responsibility for
own behaviour.
Showing consideration to
others.



Caring about others, yourself and the
environment.
Treating each other with tolerance,
acceptance and understanding.



Being accountable for your
actions and words.



Being honest, fair and
trustworthy



Having a positive outlook
and boundless enthusiasm

Being supportive and encouraging.
Listening to what people have to say.
No harassment or bullying.
Working in groups.
Taking turns.
Including others.
Using good manners.
Accepting differences.
Obeying the school rules



Being welcoming and
accepting.
Listening to the opinions of
others and celebrating their
successes
Taking ownership of one’s
actions
Making good decisions.
Completing homework and
handing it in on time.



Being honest and fair to
everyone.
Owning up if you do something
wrong.
Playing fairly.





Working together.
Being kind to others.
Positively participating in
activities.
Showing sportsmanship.
Striving for one’s best.
Seeing the positives in life.












Members of the school
community are encouraged
to be confident, positive,
persistent and resilient and
to strive for their personal
best.
Being actively involved and
participating in school
activities.
Positively contributing and
doing one’s share.
Practising and promoting
resilience.
Providing a positive
classroom environment.

Students
What this means:




Behaviours shown
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RESPECT

RESPONSIBILITY

INTEGRITY

OPTIMISM & PASSION

Parents/Carers
What this means:





Behaviours shown










Listening to people.
Appreciating others’ opinions, values and
contributions.
Recognising and appreciating differences.



Listening to others.
Acknowledging different views or
comments.
Accepting differences.
No harassing or bullying
Supporting school policies and processes.
Raising concerns directly with the
appropriate person/committee.
Recognising and supporting each person’s
role and contribution.
Modelling tolerance, acceptance and
understanding.




Being accountable for your
words and actions



Being honest and fair











Giving positive feedback.
Modelling the behaviours we
expect of the children.
Demonstrating tolerance.
Respecting individual
abilities and limitations.
Communicating effectively.
Supporting the school’s
endeavours to provide the
best educational outcomes
for each child.




Treating all members of the
community fairly and honestly.
Appreciating the differences
within our community.






Working together as a
community.
Promoting our school.
Having a positive attitude.
Making a positive
environment for children
to learn.
Participating and
supporting school events.
Encouraging others’
involvement.
Celebrating people’s
efforts.
Promoting a positive
image of the school.
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Appendix 7: Statement of values
PROMOTING HEALTHY, SAFE AND RESPECTFUL SCHOOL COMMUNITIES

Laburnum Primary School recognises the importance of the partnership between schools
and parents to support student learning, engagement and wellbeing. We share a
commitment to, and a responsibility for, ensuring inclusive, safe and orderly
environments for children and young people.
This Statement of Values sets out our behavioural expectations of all members in this
school community, including the principal, all school staff, parents, students and visitors.
It respects the diversity of individuals in our school community and addresses the shared
responsibilities of all members in building safe and respectful school communities.

AS TEACHERS AND ALL NON-TEACHING STAFF, WE WILL:






Discrimination, sexual and other forms of harassment, bullying, violence, aggression and
threatening behaviour are unacceptable and will not be tolerated in this school.



Our Statement of Values acknowledges that parents and school staff are strongly
motivated to do their best for every child. Everyone has the right to differing opinions
and views and to raise concerns, as long as we do this respectfully as a community
working together.







AS PARENTS, WE WILL:

RESPONSIBILITIES
AS PRINCIPALS AND SCHOOL LEADERS, WE WILL:










Work collaboratively to create a school environment where respectful and safe
conduct is expected of everyone.
Behave in a manner consistent with the standards of our profession and meet core
responsibilities to provide inclusive, safe and orderly environments.
Plan, implement and monitor arrangements to ensure the care, safety, security and
general wellbeing of all students in attendance at the school is protected.
Identify and support students who are or may be at risk.
Do our best to ensure every child achieves their personal and learning potential.
Work with parents to understand their child’s needs and, where necessary, adapt the
learning environment accordingly.
Respond appropriately when inclusive, safe or orderly behaviour is not
demonstrated and implement appropriate interventions and sanctions when
required.
Make known to parents the school’s communication and complaints procedures.
Ask any person who is acting in an offensive or disorderly way to leave the school
grounds.

Model positive behaviour to students consistent with the standards of our
profession.
Proactively engage with parents about student outcomes.
Work with parents to understand the needs of each student and, where necessary,
adapt the learning environment accordingly.
Work collaboratively with parents to improve learning and wellbeing outcomes for
students with additional needs.
Communicate with the principal and school leaders in the event we anticipate or face
any tension or challenging behaviours from parents.
Treat all members of the school community with respect.





Model positive behaviour to our child.
Ensure our child attends school on time, every day the school is open for instruction.
Take an interest in our child’s school and learning.
Work with the school to achieve the best outcomes for our child.
Communicate constructively with the school and use expected processes and
protocols when raising concerns.
Support school staff to maintain a safe learning environment for all students.
Follow the school’s complaints processes if there are complaints.
Treat all school leaders, staff, students, and other members of the school community
with respect.
AS STUDENTS, WE WILL:

-








Model positive behaviour to other students.
Comply with and model school values.
Behave in a safe and responsible manner.
Respect ourselves, other members of the school community and
the school environment.
Actively participate in school.
Not disrupt the learning of others and make the most of our
educational opportunities.

AS COMMUNITY MEMBERS, WE WILL:



Model positive behaviour to the school community.
Treat other members of the school community with respect.
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Support school staff to maintain a safe and orderly learning environment for all
students.
Utilise the school’s communications policy to communicate with the school.

THE DEPARMENT OF EDUCATION AND TRAINING WILL:







Provide support and advice to principals to equip them to manage and respond to
challenging behaviour of students, parents and staff.
Provide practical guidance and resources to support schools to manage and respond
to challenging behaviour of students, parents and staff.
Provide practical guidance and resources to support schools respond to and prevent
bullying and promote cyber-safety and wellbeing.
Provide access to evidence based resources and strategies to increase student safety,
wellbeing and engagement.
Provide schools with practical and legal support as required.
Provide parents with practical guidance and resources to resolve conflicts with the
school.

Unreasonable behaviour and/or failure to uphold the principles of this Statement of
Values may lead to further investigation and the implementation of appropriate
consequences. This may include:






utilising mediation and counselling services
alternative communication strategies being applied
formal notice preventing entry onto school premises or attendance at school
activities. Written notice will follow any verbal notice given.
an intervention order being sought
informing the police which may result in a charge of trespass or assault

By agreeing to meet specified standards of positive behaviour, everyone in our school
community can be assured that they will be treated with fairness and respect. In turn,
this will help to create a school that is safe and orderly, where everyone is empowered
to participate and learn.

Consequences for failing to uphold the statement of values

Unreasonable behaviours
Behaviours that are considered inappropriate on and adjacent to school grounds or in
relation to school business and that do not uphold the principles of this Statement of
Values include when a person:








is rude, aggressive or harasses others
sends rude, confronting or threatening letters, emails or text messages
is manipulative or threatening
speaks in an aggressive tone, either in person or over the telephone
makes sexist, racist or derogatory comments
inappropriately uses social media as a forum to raise concerns/make complaints
against the school
is physically intimidating, e.g. standing very close.

CONSEQUENCES
Principals are responsible for determining what constitutes reasonable and
unreasonable behaviour.
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Appendix 8: Student Support Services Referral

Department of Education and
Training (DET)
North – Eastern Victoria Region

Student Support Services – Pre-referral steps
The following steps are important when you have a concern about the welfare, wellbeing or academic ability of a child
in your class. They help ensure referrals can be allocated appropriately and action taken as quickly as possible.

Step 1

Check the students school file, and double check your classroom file to see if there has been any previous
testing or support from school welfare staff or student support services.

Step 2

Speak to your colleagues and coordinators to see if there is any history that has not been formally
recorded (keep brief notes and put in your classroom file to pass along to the next teacher)

Step 3

Consult with your Principal or Assistant Principal and ask whether there has previously been any
assessment or support. They will check their confidential student files to see if there are any reports or
details on file. Together you can discuss supports within the school that may be used to support the child.
If you have a Social Worker or Welfare Coordinator at your school it is also important to speak with them,
and discuss any strategies or supports they recommend.

Step 4

Arrange a meeting with the child’s parents to discuss your and their concerns. If required, or desired, you
may like to ask the Prin/AP
It’s important to ask questions and take notes of information discussed. The following questions are
important for all referrals, and help streamline the process of referral if that is required. At all times, take
notes, as this can help speed up referrals and support parents.










Step 5

Tell me about X’s history at school.
Did you have any concerns when your child was a preschooler?
What language do they speak at home?
Have his/her previous teachers/carers expressed any concerns?
What are your concerns for your child?
Tell me your child’s strengths and what helps motivate or build their confidence.
Has your child had any previous assessment/testing/intervention?
o Hearing/Auditory Processing/Vision/Medical?
o Speech Pathology? Occupational Therapist?
o Psychologist? Paediatrician?
Is there a family history of any difficulties?
What are your goals for your child? What do you want for them? In the short term, and in the
longer term?

Discuss strategies with the parents and make a plan about the next step for this student. Strategies for
both the classroom and at home are important. This may include the parent accessing hearing and vision
testing, while a referral is in place for assessment at school, or the parents may like to access a private
assessment if they would like the testing/support started quickly.
A simple list of the goals and the strategies you are going to try will be helpful once a referral is made. It
ensures the recommendations provided are addressed at the appropriate level for you, the student and
family.
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Step 6

Arrange another meeting with the parents after an agreed time frame, which will vary according to the
issue (best practice is to set the time when meeting the parents initially). Try the strategies you have
discussed, or follow up on the agreed actions during this time.

Step 7

At the next meeting review the strategies with the parents – decide what has helped and what hasn’t (if
anything).
If there is still cause for concern, take all the information you have collected to your Principal/Assistant
Principal for consultation. This may involve discussion and mentoring on other strategies for support,
and if it is appropriate a referral may be discussed with Student Support Services staff. If the
Principal/Assistant Principal is/has been involved already, these options may be discussed within the
meeting.

Step 8

The Principal/Assistant Principal will discuss this case with the Student Support Services staff allocated
to your school, who may provide advice and additional suggestions/support, ask for more information
or agree that a referral is appropriate. Meetings with SSS staff are designed to help schools make
decisions about appropriate actions required for each case.
Following this the Prin/AP will feedback to you, and you may be asked to go back to the parent and
discuss other options for support, or you may be given a referral form to complete.
It is important to remember that the Prin/AP has knowledge about what is happening in the whole
school, and sometimes, while the issue for this child is certainly valid and important, there are other
priorities that need to be addressed before a referral for this student can be actioned.
If you are given a referral form, please complete in as much detail as possible. This helps Student Support
Services allocate the best personnel, and ensure the student is getting the best service. All questions must
be completed in as much detail as possible. Make sure you include all the strategies you have already
tried, and include what you are expecting from the referral (i.e. Are you expecting an assessment or
counselling or support for the parents or suggestions for the classroom?)

Step 9

Only after the referral form is completed and has been discussed with the SSSO staff, will the parent
consent form be given to the parents for signing. Best practice is for the Principal/Assistant Principal to
speak (in person or by phone) with the parent to discuss the referral and ask for the consent form to be
signed.
It’s a pretty big thing for a parent to hear their child may need support and so sensitivity at all stages is
really important.

Step
10

After the parent has signed the consent form, a referral may then be made on the SOCS (Student Online
Case System), and will be allocated and actioned as soon as possible by the Student Support Services
staff.
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Appendix 9: Anti-Bullying, Harassment and Discrimination Policy
Definition of Bullying
Harassment is unwelcome conduct that intimidates, humiliates or offends.
Bullying is a form of harassment that occurs when someone, or a group of people, upset or create a risk to another person’s health and
safety – either psychologically or physically – or their property, reputation or social acceptance on more than one occasion.
Discrimination is trusting one person or group less fairly or less well than others. Discrimination may be direct or indirect and based
on factors such as ability, culture, ethnicity, gender, sexuality, sexual orientation, physical appearance, age, religion, marital status,
parenting status or economic status. Individuals or groups can discriminate. So can an organisation’s policies and practices.
Purpose
To provide a safe and supportive school culture that values diversity – an environment free from bullying, harassment, discrimination
and violence.
Behavioural approaches:
Laburnum Primary School will develop consistent, caring and positively focused behavioural approaches by:

Establishing shared statements of rights, responsibilities and acceptable behaviour

Encouraging a culture of disclosure by students of bullying behaviour to teacher, parents or principal

Community members sharing responsibility by reporting bullying incidents to staff

Recognising bullying, harassment, discrimination and violence when they occur and responding quickly and appropriately

Modelling, teaching and reinforcing socially constructive behaviour though programs such as You Can Do It, Habits of Mind and
the Better Buddies Program

Reinforcing within the school community that bullying is unacceptable
Descriptions
There are four broad categories of bullying:
1. Direct physical bullying e.g. hitting, tripping and pushing or damaging their property
2. Direct verbal bullying e.g. name calling, insults, homophobic or racist remarks, verbal abuse.
3. Indirect bullying – this form is harder to recognise and is often carried out behind the back of the person being bullied. It is
designed to harm someone’s social reputation and/or cause humiliation. Indirect bullying includes:

Lying and spreading rumours

Playing nasty jokes to embarrass and humiliate

Mimicking

Encouraging others to socially exclude someone

Damaging someone’s social reputation and social acceptance
4.

Cyberbullying: is direct verbal or indirect bullying behaviours using digital technologies. This includes harassment via a mobile
phone, setting up a defamatory personal website or deliberately excluding someone from social networking spaces
What bullying is not:
Many distressing behaviours are not examples of bullying even though they are unpleasant and often require teacher intervention
and management. There are four socially unpleasant situations that are often confused with bullying:
Mutual conflict –in mutual conflict situations, there is an argument or disagreement between students but not an imbalance of
power. Both parties are upset and usually both want a resolution to the problem. However, unresolved mutual conflict sometimes
develops into a bullying situation with one person becoming targeted for “retaliation” in a one-sided way.
Social rejection or dislike –unless the rejection is directed towards someone specific and involves deliberate and repeated
attempts to cause distress, exclude or create dislike by others, it is not bullying.
Single episodes of nastiness or meanness, or random acts of aggression or intimidation –single episodes of nastiness or
physical aggression are not the same as bullying. If a student is verbally abused or pushed on one occasion they are not necessarily
being bullied.
Nastiness or physical aggression that is directed towards many different students is not the same as bullying, however, since the
school has a duty of care to provide a student with a safe and supportive school environment, single episodes of nastiness or
physical aggression will not be ignored or condoned.
Primary prevention

Professional learning for staff relating to harassment, discrimination and proven counter measures

School community awareness relating to harassment, bullying, discrimination – its characteristics, effects and the school’s
programs and response

Provision of programs that promote resilience, life and social skills, assertiveness, conflict resolution, valuing diversity
and problem solving such as You Can Do It

Public recognition and rewarding of positive behaviour and resolution of problems
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Teachers and children within each class, to develop a class code of conduct each based on the school’s values
Families and students agree upon enrolment to abide by the Cybersafety Acceptable Use Agreement
Processes to be put in place to ensure tracking of student activity on the school’s computer equipment, netbooks and
network

Firewalls to be maintained to restrict outside traffic to the school’s network.
Early Intervention

Promote student reporting of bullying incidents involving themselves or others

All staff to be regularly reminded to report incidents of bullying

Parents reminded to contact the school immediately they become aware of a problem

Regular monitoring of student traffic on the school’s computer network to identify potential problems

Parents to be contacted in relation to reported bullying incidents involving their children
Intervention

Following allegations of a bullying incident an initial investigation will be conducted by the school with all parties –
perpetrator and witnesses

Families will be contacted in relation to such instances

Perpetrators and victims will be contacted by the school in relation to such incidents

Perpetrators and victims will be offered counselling and support

Logical consequences based on goodwill and not retaliation will be employed. These will relate to the behaviour, be respectful
to all parties, set reasonable expectations and build relationships

Consequences for students will be individually based and may involve: teaching social problem solving strategies and mending
of relationships; exclusion from class, yard, suspension from school; withdrawal of privileges
Post incident/follow up

Monitoring of the people involved

Reinforcement of positive behaviour
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Appendix 10: Student case file process
Teachers help to complete the steps to set up case files.
1.
2.
3.
4.
5.
6.

Raise concern with Brent (cognitive, speech, language) or Jean (personal/social wellbeing) as relevant
Complete teacher questionnaire/s
Hold initial conversation with parents around investigating concern further (without promising SSSO involvement)
(Possibly) send out and received parent questionnaire. These are provided by Brent/Jean
Await feedback from Brent/Jean re possibility of student support services officer (SSSO) involvement
(speech/psychology/social work/play therapy) following their discussion with SSSO staff.
Send out parent consent form if picked up as a SSSO case** and then provide consent form to Brent/Jean so student can be
added to the department’s Student Online Case System (SOCS) for assignment to a worker by the network SSSO coordinator.

**Some cases will not be seen by a SSSO, but still contain important information and recommendations of which teachers need to be
aware.

Legally once made aware of a student case file’s existence, all teachers must fully consult the student case file (for students they teach)
within a timely period (not more than 2 weeks if informed mid-term or prior to commencing with a new class if made aware the year
prior).

Teachers must also work to make reasonable modifications in relation to recommendations contained in any reports. Please see me or
Jean if you need to ascertain what is reasonable.

Student case files are kept in the data & planning room. The key is available for sign out at the office desk. Student case files are to be
read in the data & planning room and returned to the filing cabinet (which must be left locked). Any additional reports/information
received by teachers (or leadership) is to be added to the case file and Brent/Jean are to be informed of these updates. Meetings with
parents or paraprofessionals around the personal development or learning needs of these students should be minuted - preferably on
Sentral (filed digitally) or in writing (filed as a hard copy in the student case file).

Please note students with student case files can be identified by this kind of entry on their profile page in Sentral.

And in the class roll by hovering over the + symbol beside their name.
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Appendix 11: Our School - School Values Overview
Value

Integrity:
Where all members of the
school community are
encouraged to be trustworthy,
honest to each other, and to be
fair to everyone.

Respect:
Where all members of the
school community are
encouraged to care about
themselves, others and the
environment, and to treat
everyone with tolerance,
acceptance and understanding.

Students

Students
demonstrate
integrity by:
Being honest and fair to
everyone.

Students
demonstrate respect
by:
Caring for themselves, others
and the environment.
Using good manners.

Adults

Adults demonstrate
integrity by:
Modeling honesty,
trustworthiness and fairness.

Adults demonstrate
respect by:
By modelling tolerance,
acceptance and
understanding.
Modelling respectful
behaviours at all times.

Accepting differences.

Responsibility:
Where all members of the
school community are
encouraged to be accountable
for their actions and words
and to actively contribute to
our school.

Passion & Optimism:
Where all members of the
school community are
encouraged to be confident,
positive, persistent and
resilient, and to strive for their
personal best.

Students
demonstrate
responsibility by:
Taking ownership of their
actions.

Adults demonstrate
responsibility by:
Supporting the school's
endeavours to provide the
best education outcomes for
each child.

Making good decisions.

Students
demonstrate passion
& optimism by:

Adults demonstrate
passion & optimism
by:

Striving for their best.

Using optimistic language.

Seeing the positives in life.

Encouraging confidence and
resilience in your children.
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Appendix 12: Laburnum Student Wellbeing Support Plan

LABURNUM STUDENT WELLBEING SUPPORT PLAN
What we stand for:
Passion and Optimism



Be confident, persistent
and resilient.
Be positive and strive for
your personal best

Responsibility



Be accountable for your
actions and words
Actively contribute to our
school

Respect


Care about yourself,
others and our
environment.
Treat everyone with
tolerance, acceptance and
understanding
Capabilities
Can identify the emotions of
others based on verbal and
non-verbal cues
Has empathy for others
Accepts and appreciates
differences between people
Is aware that people can
express the same emotion
differently
Understands that individual
group differences
complement each other



Integrity



Be trustworthy and
honest with each other.
Be fair to everyone.

Capabilities
Capabilities
Capabilities
 Can express emotions
 Can distinguish between

 Can comfortably act
appropriately non-verbally
positive and negative
independently of others
and verbally
outcomes or consequences
 Uses appropriate facial
 Perseveres in the face of
 Can identify situations that

expression and body
setbacks
require a decision or
language when

solution
communicating
 Is aware of how different
emotions affect one’s
 Values the rights of others
 Can approach and join in

behaviour
with others – make
 Can generate multiple
connections and friendships
 Can cultivate and increase
options or alternative
own strengths and qualities
solutions to problems
 Can identify own basic

positive qualities such as
 Can express oneself
 Takes responsibility for
fairness and humour
assertively.
decisions and actions
What we teach:
Junior school:
Senior school:

Differentiated curriculum

Differentiated curriculum

Interpersonal development – AusVELS

Interpersonal development – AusVELS

Personal & Social Capability – Australian Curriculum

Personal & Social Capability – Australian Curriculum

You Can Do It (Prep)

Habits of Mind (5/6)

3 Step Telling Rule – Stop it! I don’t like it (P-2)

National Values (3-6)

School Values (P-2)
What we develop in learners:
What we use:
Concepts :
Resources:

Understandings of rights and responsibilities (rights are

Restorative Chats
linked to matched responsibilities)

Circle Time

All children have the right to learn and feel safe

Better Buddies

Bullying is repeated inappropriate behaviour

Bully Stoppers - Make a stand, Lend a hand

Stop Think Do

Junior School Council

Mindfulness

Cyber-bullying incursions

Community Service

Incident reports recorded by teachers on Sentral
Anti – Bullying Concepts:

eSmart

It’s OK to tell

Student Engagement and Inclusion policy

It’s not ok to be a By-Stander

Unfair Power

Exclusion hurts
How we respond:

Note: follow through can start at any step depending upon the severity of the behaviour

Follow Through 1





Reflection with class
teacher/duty teacher
Clarifying class
expectations
Restorative conversation
Circle Time

Follow Through 2






Class teacher/level leader
Time to meet with teacher
at recess / lunch
Consequences
Recorded on Sentral
Parents contacted

Follow Through 3








A

B

Teacher & AP/Prin
involved
Parent interview /
Student Support Group
meetings / student
mentor / ILP
Consequences /
community service
Recorded on Sentral
Communication book
Teacher support from
Student Support Services
involved e.g. psychologist,
speech

C

Follow Through 4






AP/Prin involved
Team negotiated
individual behaviour
support plan (IBSP)
Suspension & Re-entry /
Student Support Group
meetings
Recorded on Sentral
Student support from
Student Support Services
involved eg. psychologist,
speech

D
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Evaluation
This policy is to be reviewed as part of the school evaluation process
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