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Define actions, outcomes, success indicators and activities 

 

Goal 2 Maximise the achievement and learning growth of every student. 

12-month target 2.1 target Increase the percent positive responses score on AtoSS for stimulated learning from 62% in 2023 to 70%; 

12-month target 2.2 target Increase the proportion of students in the Year 5 NAPLAN Writing ‘exceeding’ proficiency level from 30% in 2023 

Increase the proportion of students in the Year 3 NAPLAN Writing ‘exceeding’ proficiency level from 19% in 2023 

 

Increase the proportion of students in the Year 5 NAPLAN Numeracy ‘exceeding’ proficiency level from 33% in 2023 

Increase the proportion of students in the Year 3 NAPLAN Numeracy ‘exceeding’ proficiency level from 26% in 2023 

 

Increase the proportion of students in the Year 5 NAPLAN Reading ‘exceeding’ proficiency level from 45% in 2023 

Increase the proportion of students in the Year 3 NAPLAN Reading ‘exceeding’ proficiency level from 39% in 2023 

 

Increase the proportion of students in the Year 5 NAPLAN Spelling ‘exceeding’ proficiency level from 40% in 2023 

Increase the proportion of students in the Year 3 NAPLAN Spelling ‘exceeding’ proficiency level from 26% in 2023 

 

Increase the proportion of students in the Year 5 NAPLAN Grammar and Punctuation ‘exceeding’ proficiency level from 33% in 2023 

Increase the proportion of students in the Year 3 NAPLAN Grammar and Punctuation ‘exceeding’ proficiency level from 20% in 2023 

KIS 2.a 

Activation of student voice and 

agency, including in leadership 

and learning, to strengthen 

students’ participation and 

engagement in school 

Develop and implement engaging inquiry–based curriculum that stimulates students’ learning. 

Actions Complete the two year cycle of the inquiry platform 

Develop a school-wide approach to guided inquiry that promotes student voice and agency 

Outcomes Whole school level 

Consistent whole school approach to implementing the inquiry-based curriculum 

Ready to Learn program includes an explicit focus on questioning (curiosity wall) 

Inquiry planners reflect collaboration within and between subschools  

Student learning is showcased through learning walks/expos 
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Classroom level 

Increased student and teacher engagement  

Students will experience success and celebrate the acquisition of knowledge 

 

Individual or small group level 

Students demonstrate skills that support their understanding of themselves as learners 

Success Indicators Teachers consistently use a guided inquiry platform to explicitly teach the inquiry skills  

Attitudes to School Survey will reflect an increase in stimulated learning 

PIVOT surveys are administered each semester 

Follow up PL session is scheduled to focus/reflect on teacher goal linked to PIVOT findings 

Learning walks/expos timetabled in school calendar 

Subschool inquiry planners include details of learning walks/expos 

Activities People responsible Is this a PL 

priority 

When Activity cost and 

funding streams 

Allocate time in the Professional Learning calendar to plan learning 

walks/expos that showcase student learning  
 PLC leaders  PLP 

Priority 

from: 

Term 1 

to: 

Term 3 

 

Implement the second year of the two year cycle of the inquiry 

platform, allocating time in the Professional Learning calendar for 

subschools to collaborate on inquiry 

 Leading teacher(s) 

 PLC leaders 

 Teacher(s) 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 3 

 

Provide professional learning on the inquiry approach, including 

selected learning assets 
 Leading teacher(s)  PLP 

Priority 

from: 

Term 2 

to: 

Term 3 

 

KIS 2.b 

Documented teaching and 

learning program based on the 

Build teacher capacity to implement HITS with a focus on differentiation, feedback and metacognitive strategies. 
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Victorian Curriculum and senior 

secondary pathways, 

incorporating extra-curricula 

programs 

Actions Build staff capacity in assessment and differentiation 

Extend use of phonological and phonemic awareness programs across the school 

Share processes and tools to support assessment conversations and feedback between teachers and students 

Outcomes Teachers use formative assessment and data to guide differentiation 

Teachers who are trained in English as an Additional Language (EAL) provision explicitly support differentiated Professional 

Learning Communities (PLC) planning to increase the professional capacity of colleagues 

Success Indicators Differentiated success criteria evident in PLC planning documents and classrooms, including for EAL students 

PLC minutes reflect use of the whole school assessment schedule to inform teaching and learning 

Phonological and phonemic awareness program is implemented across all year levels and reflected in planning of Writing/Spelling 

EAL supports and resources are identified and included in staff professional learning calendar 

High ability student supports and resources are identified and included in staff professional learning calendar 

PLC planning reflects the input of teachers trained in EAL provision 

Activities People responsible Is this a PL 

priority 

When Activity cost and 

funding streams 

Provide professional learning on differentiation, including learning 

intentions and success criteria linked to student data and reflected 

in Individual Learning Plans (ILPs) 

 Leading teacher(s) 

 Learning specialist(s) 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 3 

 

 Disability Inclusion 

Tier 2 Funding will be 

used 

 Other funding will 

be used 

Extend the use of the phonological and phonemic awareness 

programs across the school 
 Assistant principal 

 Principal 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 2 

 

 Equity funding will 

be used 
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 Disability Inclusion 

Tier 2 Funding will be 

used 

Review PLC planning process and documentation  Leading teacher(s) 

 Learning specialist(s) 

 PLC leaders 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 3 

 

Explore and implement opportunities for further EAL training for 

staff 
 Assistant principal  PLP 

Priority 

from: 

Term 1 

to: 

Term 3 

 

 Equity funding will 

be used 

Implement a student excellence program, including Victorian High-

Ability Program (VHAP) 
 School improvement team  PLP 

Priority 

from: 

Term 1 

to: 

Term 3 

 

 Other funding will 

be used 

KIS 2.c 

Responsive, tiered and 

contextualised approaches and 

strong relationships to support 

student learning, wellbeing and 

inclusion 

Continue to embed PLCs as the structure to support teachers to develop consistent use of student data to evaluate and modify 

teaching practice. 

Actions Review assessment data that informs teaching and learning 

Develop and implement a consistent, school wide approach to writing 

Outcomes Whole school level 

PLC teams ensure that teachers follow the assessment schedule and align the schedule with their planning cycle 

PLC planning reflects the implementation of a consistent whole school approach to the instructional model for Maths  

Increased teacher understanding of Writing pedagogy 

Staff identify common challenges in Reading, Writing and Numeracy  

Classroom teachers use an agreed and documented process for MOI  
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Classroom level 

Teachers efficiently assess student learning to inform teaching  

Explicit teaching improves teacher effectiveness and student learning 

 

Individual and small group level 

Learning tasks are differentiated, where needed 

Success Indicators Accurate student data is completed and used to plan learning intentions and success criteria 

PLC minutes and classroom practice reflect the whole school Maths instructional model 

PLC minutes and classroom practice reflect the implementation of the whole school Writing instructional model 

PLC minutes reflect the whole school assessment schedule to inform teaching and learning 

Peer observations and learning walks evidence consistent use of Maths and Writing instructional models 

Activities People responsible Is this a PL 

priority 

When Activity cost and 

funding streams 

Review the Maths instructional model  Assistant principal 

 Learning specialist(s) 

 Principal 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 3 

 

Provide professional learning and coaching on an agreed 

instructional model for Writing 
 Leading teacher(s) 

 Learning specialist(s) 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 3 

 

Review the assessment schedule across the school, including 

documenting a consistent approach to the Mathematics Online 

Interview (MOI) 

 PLC leaders  PLP 

Priority 

from: 

Term 1 

to: 

Term 2 
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Goal 3 Improve all students’ health and wellbeing. 

12-month target 3.1 target Wellbeing -  

Increase the percent positive responses score on AtoSS for the following factors:  

• Teacher concern from 57% in 2023 to 62% 

• Sense of confidence (Years 5 and 6) from 69% in 2023 to 75% 

• Emotional awareness and regulation from 66% in 2023 to 70% 

• Respect for diversity from 65% in 2023 to 70% 

12-month target 3.2 target Maintain or improve the percentage positive endorsement in the Parent Opinion Survey for the following factor:  

• Respect for diversity from 80% in 2023 

KIS 3.a 

Documented teaching and 

learning program based on the 

Victorian Curriculum and senior 

secondary pathways, 

incorporating extra-curricula 

programs 

Develop a coherent and consistent whole school approach to improving student social, emotional and physical health and wellbeing. 

Actions Continue to implement School Wide Positive Behaviour Support (SWPBS) 

Begin documenting and sharing provision for social and emotional wellbeing across the school 

Outcomes All staff use SWPBS framework to create and maintain calm, predictable and consistent learning and play environments 

Teachers discuss, determine and implement consistent positive interventions and supports for identified student behaviour 

Students demonstrate prosocial behaviours that directly influence peer and teacher interactions 

Success Indicators A reduction in minor and major behaviour incidents reported on Sentral 

Accrued housepoints reach targets set each term 

Consistent implementation of morning routines, including documented non-negotiables, across PLCs 

Inclusion of restorative practice follow up in Sentral incident reporting 

Attitudes to School Survey data will demonstrate increased teacher concern and emotional regulation and awareness 

Primary Preventions checklist is utilised for peer observation  

Behaviour Support Plans reflect the consistent prosocial strategies 
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Activities People responsible Is this a PL 

priority 

When Activity cost and 

funding streams 

Provide staff retraining in Restorative Practices  Leading teacher(s)  PLP 

Priority 

from: 

Term 2 

to: 

Term 3 

 

 Schools Mental 

Health Menu items 

will be used which 

may include DET 

funded or free items 

Boost anti-bullying education (stop routine for students, staff PL, 

additional eSafety sessions for parents, staff and students, the 

Bully Stoppers program from the Mental Health Menu) 

 Leading teacher(s)  PLP 

Priority 

from: 

Term 1 

to: 

Term 4 

 

 Schools Mental 

Health Menu items 

will be used which 

may include DET 

funded or free items 

Review and modify Expected Behaviours matrix with staff  SWPBS leader/team  PLP 

Priority 

from: 

Term 1 

to: 

Term 2 

 

Provide staff Professional Learning and peer observation 

opportunities around Classroom Procedures and Practices 
 Assistant principal 

 SWPBS leader/team 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 3 

 

 Disability Inclusion 

Tier 2 Funding will be 

used 

Extend the provision of Play Therapy and Social Skills programs  Assistant principal  PLP 

Priority 

from: 

Term 1 

to: 

Term 4 

 

 Disability Inclusion 

Tier 2 Funding will be 

used 
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 Schools Mental 

Health Menu items 

will be used which 

may include DET 

funded or free items 

Goal 4 Improve student engagement. 

12-month target 4.1 target Increase the percent positive responses score on AtoSS for student voice and agency from 52% in 2023 to 60% 

12-month target 4.2 target Improve the percentage positive endorsement in the Parent Opinion Survey for the following factors:  

• School communication from 64% in 2023 to 70% 

• General satisfaction from 58% in 2023 to 65% 

12-month target 4.3 target Increase the participation rate in the Parent Opinion Survey from 16% in 2023 to 30% 

KIS 4.a 

Documented teaching and 

learning program based on the 

Victorian Curriculum and senior 

secondary pathways, 

incorporating extra-curricula 

programs 

Strengthen a whole school understanding and approach to student voice and agency in learning. 

Actions Build teacher capacity to use questioning to increase student engagement and agency in their learning 

Outcomes All classrooms have a curiosity wall, reflective of the current inquiry unit 

Success Indicators Sub schools use a visible and consistent approach to curiosity walls 

Activities People responsible Is this a PL 

priority 

When Activity cost and 

funding streams 

Provide professional learning and resources 

- student voice and agency 
 Leading teacher(s)  PLP 

Priority 

from: 

Term 2 
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to: 

Term 3 

KIS 4.b 

Activation of student voice and 

agency, including in leadership 

and learning, to strengthen 

students’ participation and 

engagement in school 

Develop students’ understanding of themselves as learners and increase agency in their learning. 

Actions Refine the Ready to Learn program to reflect an increased focus on the role of students as agents in their learning 

Outcomes Teachers and students have shared understandings and expectations of how to create and maintain an effective and engaging 

learning environment 

Teachers establish and reinforce classroom routines, including non negotiables  

Success Indicators PLC leaders ensure that the Ready to Learn program is a priority for the first month of school, and revisited throughout the year 

Consistent classroom routines are evident within each cohort 

Visual representations are evident in classrooms 

Students use language that reflects consistent teaching of expectations 

Activities People responsible Is this a PL 

priority 

When Activity cost and 

funding streams 

Prioritise explicit teaching of the Ready to Learn program, including 

opportunities for reflection across the school 
 Leadership team 

 Teacher(s) 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 3 

 

KIS 4.c 

Responsive, tiered and 

contextualised approaches and 

strong relationships to support 

student learning, wellbeing and 

inclusion 

Review and renew communication, partnerships and community engagement with all stakeholders. 
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Actions Promote community engagement with SWPBS 

Promote community understanding of student learning initiatives or programs  

Outcomes Education Sub Committee facilitates parent forums 

Success Indicators Parent attendance at forums 

Activities People responsible Is this a PL 

priority 

When Activity cost and 

funding streams 

Determine and plan topics for parent forums  Assistant principal 

 School leadership team 

 SWPBS leader/team 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 3 

 

Review content for Term 1 parent information sessions, to include 

recent/updated focus areas (may include Attendance, eSafety, 

Maths fluency games and Maths journals) 

 Assistant principal 

 PLC leaders 

 Principal 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 1 

 

 

 

 

 


